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The IMP³rove – European Innovation Management 
Academy is an innovation itself

EEIG, non for profit
www.improve-innovation.eu

Flagship project initiated by the European Commission
for better support in innovation management

Developed under the leadership of A.T. Kearney
with support of Fraunhofer-IAO

Rolled out across Europe and beyond
by a European consortium

In foundation by the IMP³rove Consortium 
members

Source: IMP³rove Academy  2013 ; www.improve-innovation,eu ; IMP³rove is a registered trademark

From innovation support project to start-up

The IMP³rove – European Innovation Management Academy
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The IMP³rove – Academy offers innovation management 
support services to very different stakeholders

Source: IMP³rove Academy  2013 ; www.improve-innovation,eu ; IMP³rove is a registered trademark

Offerings and target groups of the IMP³rove  Academy 

For SMEs:
Improving their 

innovation management 
performance for 

sustainable growth 

For academia:
Integrating theory and 
practice for  innovation 

management 
programs

• Innovation management benchmarking
• Training and certification
• Membership programs
• Technical support in designing effective 
innovation support programs

• …

The IMP³rove – European Innovation Management Academy
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The IMP³rove – Academy builds on strong value 
propositions

1. CEN European Committee for Standardization
Source: IMP³rove Academy  2013 ; www.improve-innovation,eu ; IMP³rove is a registered trademark

Value-propositions of the IMP³rove  Academy 

Largest international innovation management database with 
> 3,500 up-to-date data sets less than 5 years old

Compliant with the European standards on innovation management 
(TS 16555-1 and CWA 15899)

Comprehensive training and certification scheme on innovation 
management

Proven approach to enhance academic education on innovation 
management (IMP³rove4students)

Complementary insights for investors in the SMEs’ future 
competitiveness and the investment risk

Large international network of more than 600 consultants trained in the 
IMP³rove Approach

CEN¹CEN¹

The IMP³rove – European Innovation Management Academy

€ $ ¥ 
£ …
€ $ ¥ 
£ …
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Innovation –
the underestimated driver
for sustainable growth
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Annual growth rate of income from sales over the last 4 years 
(median) 

It is proven that innovation management is a key driver of 
profitable growth for SMEs

SME = Small and medium sized enterprise
Source: IMP³rove Core Team, 2011; N = 1516; www.improve-innovation.eu

Innovation – the underestimated driver for sustainable growth

Preliminary results

31.8%

7.3%

Biotechnology/
Pharmaceuticals/

Chemicals

ICT/
Electrical/

Optical

6.6%

Machinery/ 
Equipment (Plant 

Construction)

22.7%

5.9%

33.4%

Knowledge 
Intensive Services

Space and 
Aeronautics/ 
Automotive

Overall

26.2%

36.7%

6.5%

29.7%

6.9%6.2%

Other SMEsGrowth Champions
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… as well as for larger corporations

Share price development Best Innovator Winner1 vs. DAX-Index
(1.1.2003 – 31.01.2013, indexed)

1. Average of listed Best Innovator Winner in DACH 2003-2011
Source: Best Innovator Competition 2003 – 2011, A.T. Kearney analysis
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Innovation – the underestimated driver for sustainable growth



910/09.2013/45510d

However, the strategic focus of SMEs on innovation is 
rather low

N=1,949 
Source: IMP³rove Academy,  IMP³rove Database, January 2013, www.improve-innovation.eu; IMP³rove is a registered trademark

SMEs’ strategic focus – results from the IMP³rove database

Innovation – the underestimated driver for sustainable growth

80%50% 90%0% 70%60%40%30% 100%10% 20%

The company's vision for the future
is clearly linked to innovation

The innovation strategy guides our current product,
services or process development

The innovation strategy results from an analysis
of potential business areas for future innovation activities

The innovation strategy guides our idea management

Innovation projects are fully in line with the innovation strategy

The innovation projects are fully in line with the innovation 
strategy
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Managing innovation to 
create value – best practices
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Source: A.T. Kearney; IMP³rove Academy 2013; www.improve-innovation.eu; IMP³rove is a registered  trademark

Process innovation
e.g. MicroReaction Technology

Product innovation
e.g. new drug

Service innovation
e.g. mobile
telecommunication services

Business model 
innovation
e.g. online shopping

A lot is said about innovation – but how to manage 
innovation for value is not always well understood 
Innovation and Innovation Management 

Managing innovation to create value – best practices

An innovation is ...

... an invention/idea of

• new products, processes, 
production methods, 
organizational forms

or

• an elementary improvement 
of a system  

and its successful realization
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All dimensions of innovation management have to be 
mastered to reach superior innovation results

Description
Innovation strategy
• Vision and strategic focus on innovation
• Implementation of strategy
Organization and culture
• Roles and responsibilities
• Organizational structure
• Organizational culture and climate
Innovation life cycle processes
• Idea management 
• Product/Service/Business 

Model/organizational or Process 
Development

• Launch and Continuous Improvement
Enabling factors
• Project Management
• Human Resources and Incentives
• IT and Knowledge Management
Innovation results

Innovation life
cycle management

Enabler, e.g. Human Resource Management, IP-/Knowledge 
Mgmt., Project and Program Management, Controlling, and  IT

Idea
management

Product/service/ 
business model/ 

organization/process 
development

Launch/
Continuous
Improvement

Innovation 
organization 
and culture

Inno-
vation

strategy
Innovation 

results1

2

3

4

5
1

2

3

4

5

A.T. Kearney "House of Innovation"

Source: A.T. Kearney

Managing innovation to create value – best practices
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Source: A.T. Kearney

Innovation Management Value Levers

Define 
the right 

innovation 
strategy

TLaunchT0 TProfit

Time-to-
Market

Time-to-Profit

Cumulative
profit

Time
Idea

Idea

Idea

Idea

Idea

Idea

Idea

Idea

Idea

Idea
Idea

Idea

Idea

Idea

Optimize innovation 
portfolio value

Increase innovation 
efficiency and speed

Improve innovation 
profitability

Build a foundation for innovation 
(i.e. culture, organization, processes and tools)

Sell
Market

Make
Source

Adopt/Refine    

Sell
Market

Make
Source

Develop    Sense

1

3

2 4

5

Customer 
needs and 
segments

Macro and 
market 
trends

Five levers help to increase value from innovation 
Managing innovation to create value – best practices
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Growth Champions¹ achieve on average almost a 30 % 
shorter time-to-market receiving revenues 3 months earlier
Comparison of Time-to-Market in Months
between Growth Champions and other SMEs

1. Growth Champions are defined as the average of the top 10% of SMEs in the benchmarking sample  with the highest growth in revenue, 
EBIT and  number of employee during the last 4 years

N = 1,660
Source: IMP³rove Academy; Figures as of  November 2012; www.improve-innovation.eu; IMP³rove is a registered trademark

Managing innovation to create value – best practices

12.60

Average time-to-market
[in months]

9.59

OtherGrowth Champions
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A successful innovation management increases the access 
to export markets

N = 1,973
Source: IMP³rove Academy; Figures as of September 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

Entering International Markets with Successful Innovation Management 

Managing innovation to create value – best practices
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There is still room for further internationalisation of SMEs

N = 1,801; KIS = Knowledge Intensive Services; ICT = Information and Communication Technologies 
Source: IMP³rove Academy, IMP³rove Database, September 2013, www.improve-innovation.eu; IMP³rove is a registered trademark

Managing innovation to create value – best practices

Share of exporting SMEs in Europe
(in per cent)

100%90%20%10%0% 80%70%60%50%40%30%
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If top management has a stronger attitude1 towards inno-
vation the success rate of innovation projects increases

1. Top management attitude towards innovation measured on a 7-point Likert scale
N = 1,847
Source: IMP³rove Core Team; Figures as of May, 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

Success rate for 
innovation projects (%)

Influence of Top Management on Innovation Project Success

Managing innovation to create value – best practices

14.9

Process innovation 
projects

Product innovation 
projects

Service innovation 
projects

24.0

36.1

Business model 
innovation projects

28.1
32.4

18.019.321.0
17.017.8

Organisational 
innovation projects

40.8

48.5

31.9

38.0 38.5

Medium management attitude Strong management attitudeWeak management attitude
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External cooperation during the innovation life cycle1

increases the success rates of innovation projects

1. Degree of external cooperation measured on a 7-point Likert scale; N = 1,847
Source: IMP³rove Core Team; Figures as of June, 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

External Cooperation Increases the Success of Innovation Projects

Managing innovation to create value – best practices

Success rate for 
innovation projects (%)

45.6

Incremental innovation projects

19.9

27.7

32.0

39.9

31.2

Radical innovation projects

No cooperation Low degree of cooperation High degree of cooperation
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Benchmarking innovation 
management performance



2010/09.2013/45510d

The IMP³rove Assessment measures the profitable growth 
from innovation management 

Source: IMP³rove Academy 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

From IMP³rove Assessment to Transparency on the Areas for Improvement

Innovation Strategy

Innovation 
Organisation 
and Culture

Innovation 
Results

Enabling Factors Innovation Life 
Cycle Processes

Own company Growth Champions Average

IMP³rove bench-
marking criteria

Highest rate of 
income growth

Highest growth in 
operating margin

Highest rate in 
growth of number 
of employees

Highest 
contribution of 
organic growth

Benchmarking innovation management performance

The IMP³rove benchmarking offers transparency on the value created
by innovation management – and leads to actions for improvement
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The IMP³rove benchmarking creates significant value for 
the SME compared to traditional support services

Source: IMP³rove Academy 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

Value for SME without and with the IMP³rove Approach

Focused action plan increasing the value 
and competitive position of the company

Insights in gaps in innovation management 
compared to the average and the growth 
champions from at least 30 competitors

Action plan based on internal data only

Understanding of the success factors in 
innovation management

Value created for SME by innovation 
management service providers without 
IMP³rove

Additional value 
using the IMP³rove 

Approach

Education of SMEs 
in innovation management

Benchmarking innovation management performance
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The IMP³rove process includes the innovation management 
benchmarking, feedback and continuous improvement

Source: IMP³rove Academy 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

Company 
name
Date

Online IMP³rove
Assessment

Bench-
marking 
Report

Consulting 
Workshop

Continuous 
improvement

Covering all dimensions 
of Innovation Management 
and its economic results

Transparency on current  
Innovation Management 
performance

Concrete measures with 
high impact on Innovation 
Management performance

Recurring IMP³rove 
Assessment triggered by 
the IMP³rove platform

IMP³rove Process – Designed for Value Creation at Each Step

Benchmarking innovation management performance
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Enterprises

IMP³rove services are designed to develop a powerful 
innovation eco-system

Source: IMP³rove 2011; www.improve-innovation.eu; IMP³rove is a registered trademark

Consultants Intermediaries

Financial actorsPolicy makers

Academia

IMP³rove
powered innovation

eco-system 

Benchmarking innovation management performance

The IMP³rove Innovation Eco-system
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You are invited to use the IMP³rove support services!

Access to IMP³rove: www.improve.innovation.eu

Source: IMP³rove Academy 2013; www.improve-innovation.eu; IMP³rove is a registered trademark

Benchmarking innovation management performance
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Thank you very much for your attention and for your 
questions!

Dr. Eva Diedrichs 
A.T. Kearney GmbH
Kaistrasse 16 A
D-40221 Düsseldorf

Tel:  +49 (0)211 1377 2266
email: improvecoreteam@atkearney

www.improve-innovation.eu


