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  SMALL 
business in 

BRAZIL 

70% 99% 40% 25% 1% 

of all 

Brazilian  

enterprises 

of the creation 

of registered 

jobs 

of aggregate  

wage 
of the GDP 

of Brazilian 

Exports 
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Small 
Business 
IN BRAZIL 

Micro Enterprise 

Individual 

Entrepreneur 

Up to R$ 3,6 million/year  

(approx. US$ 1.8 million/year) 

Up to R$ 360 thousand/year  

(approx. US$180 thousand/year) 

Up to R$ 60 thousand/year 

(approx. US$ 30 thousand/year)  

Reference: 2013 (projection) 

560 thousand 

4,2  

million 

3,7  
million 

Small Enterprise 

According to the General Law of Micro 

and Small Enterprises 

 (gross annual revenue) 
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About 

SEBRAE 

The  Brazilian Micro and Small Business 

Support Service (SEBRAE) is a non-profit 

private institution established in 1972. 

 

 

Mission: To promote competitiveness and 

sustainable development of micro and 

small businesses and to foster 

entrepreneurship in order to strengthen 

the national economy. 
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in Brazil 
SEBRAE 

National Office 

27 Regional Offices 

613 Business Services Centers 

6.554 Employees 

9.864 Accredited Consultants 

2.000 Institutional Partnerships 

3.830 Projects in 2013 
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SEBRAE’s Customers 

Enterprise 
Potential  

Businessman 

Potential  

Entrepreneur 

Urban Rural 

Rural Producer 

Fisherman 

Small Enterprise Micro Enterprise 

Individual 

Entrepreneur 
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Small Business on the economy 

99,1%  of the brazilian 
Enterprises are small business.   

5,9 millions 
companies 

72% new work stations 
created em 2010 

5,5 millions on 
National simple 

17% of taxes 

61% exporting  
companies 

Productivity ↑  
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Specifcs Markets Small series production 

(customized)  
Standardized products 

and services 

GE 

A few small business 
Serve an especific 

market  

A lot of small 
business compete 
on mass markets 

 
 

A few small business 
are suppliers, 

franchises and spin-
offs  

 
 

Actual 
Phase 

Reference: Tilman Altenburg 
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Specifcs Markets Small series production 

(customized)  
Standardized products 

and services 

A few small business 
compete on mass 

markets 
 
 

A lot of small 
business are 

suppliers 

 
 

Acquisition 
and Spin-

offs  
 
 

upstream 

 
 

GE 
A lot of small 

business serve an 
especific market  

A few small business 
are suppliers, 

franchises and spin-
offs  

 
 

Downstream 

 
 

Vision of  
The 

future 
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64% 
20% 

8% 
8% 

Selling revenues $ 225.886,61 

Suppliers $ 144.567,43 

Salaries $ 45.177,32 

Financial management $ 18.070,93 

Profit after the tax $ 18.070,93 

Reduction of 5% on suppliers $ 7.228,37 

Impact on profitability 40% 

Reference: Reverse Marketing – The new buyer 

 

Supply Chain Gains 

Integration with the suppliers 

Deal for Large 
companies 

Small business 
oportunities 

Organizational – requirements alignment   

Cultural – enterprise policy (legal and ethical aspects) 

New role on the purchase area Strategic – add results on profitability 
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Business Linkages 
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Desenvolvimento de 
Fornecedores 

Informações de Mercado 

Assimetrias de Mercado 

Logic of operation 
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                                                   FATORES 

Internos 

Externos 

Tecnologia 

Mercado 

Gestão 

Concorrência 

Alianças 

Produtividade 

Logic of operation 
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“Efeitos que se 
deseja produzir 
nos pequenos 

negócios” 

“Principais linhas 
de ação para que 

sejam atingidos os 
objetivos 

estratégicos” 



Especialistas em pequenos negócios / 0800 570 0800 / sebrae.com.br 

Metodologia GEOR 

SISTEMATIZAÇÃO 

SIGEOR 
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Projeto Serralheiros 

90’s 

2002 

2003 

2004 

2005 

2009 2010 

2011 

2012 

PCF/PDF 
SEBRAE/UF 

PCF 
Productive 

chain 

2013 
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Portfólio com 84 projetos 

Investimento  R$ 92,2 milhões  

Estimativa de negócios R$ 4 bilhões 

15.482 empresas beneficiadas 

Projeto Serralheiros 

http://www.vale.com/pt-BR/
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Fonte: Consulta UGE: SME – PPA 2013-2016 
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Contacts: 
 

Fausto Cassemiro 
fausto.keske@sebrae.com.br 

faustocassemiro@hotmail.com 
faustocassemiro@gmail.com 

 
+55 61 3348-7385 
+55 61 9827-1349 
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